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My goal for this session
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Simply, to make it easier for you to attract 
and retain volunteers at your club!!
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Exercise

1. Think of one task that you currently do 
that you would like some one else to 
help with.

2. What knowledge, information and time 
will the person need to successfully 
complete the task?

3. What training will the person need to 
undertake the role? 

4. Think of the name of a person you 
could ask to do the role?
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What is your definition 
of leadership
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“Leadership is a process of social 
influence, which maximizes the efforts of 
others, towards the achievement of a 
goal.”

- Kevin Kruse



THE FACTS ABOUT
VOLUNTEERING



THE FACTS ABOUT
VOLUNTEERING

“Some 23% of the population aged 14 -75 years indicated they 
would be likely or extremely likely to volunteer in club sport in 

the next 12 months with three in four of those likely to 
volunteer ….coming from those not currently volunteering in 

club sport, there is clear potential for acquisition.”



THE FACTS ABOUT
VOLUNTEERING

“The ..research also found that one in three 
Australians aged 14 – 75 who were not 

currently volunteering in club sport, reported 
they would volunteer in club sport  simply if 

they were ASKED to do so…………Non 
volunteers are simply unaware the club needs 

volunteers…”
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Maslow’s 
Hierarchy of 
Needs



Is having a cup of coffee

Volunteering?



Any unpaid contribution of a 

person or group of people which 

contributes to achieving

club goals and objectives
- Sports Community



Repairing a divot is volunteering



Sending an email is volunteering
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“The ..research also found that one in three 
Australians aged 14 – 75 who were not 

currently volunteering in club sport, reported 
they would volunteer in club sport  simply if 

they were ASKED to do so…………Non 
volunteers are simply unaware the club needs 

volunteers…”



BARRIERS TO

VOLUNTEERING
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BARRIERS TO

VOLUNTEERING

Practical
Barriers

Emotional Barriers
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Practical Barriers

• “Associate volunteering with high frequency, regular 

activities”

• “The level of commitment required, real or perceived, 

was a major inhibitor to many potential volunteers”

• Assumed level of knowledge compared to actual 

knowledge

• Lack of organisational structure “ volunteers need to feel 

their time is being used productively”

• Poor communication – “didn’t understand what their 

involvement would entail”

BARRIERS TO

VOLUNTEERING
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Emotional Barriers

• Fear, shy, uncertainty of the role

• “the perception of an exclusive, impenetrable “inner 

circle” 

• Feeling the “inner circle” will reject change brought by 

new comers”

• Fear of by criticised

“Fear, uncertainty and lack of confidence can mean many 

people do not volunteer, even if they want to do so!”

BARRIERS TO

VOLUNTEERING
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that you would like some one else to 
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2. What knowledge, information and time 
will the person need to successfully 
complete the task?

3. What training will the person need to 
undertake the role? 

4. Think of the name of a person you 
could ask to do the role?
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Exercise

Now ask them!!


