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WHY DO WE NEED FEMALE ADMINISTRATORS?
Moya Dodd, FIFA Executive Committee Member, 
AFC Executive Committee member and FFA 
Board Member speaks on the role of female 
administrators.

1.  From a youth and grassroots level, what is the most 
important aspect of having more girls and women 
involved, across all roles?

Football is the best game in the world, and the whole 
population deserves the chance to be part of it - 
regardless of gender, age, or ability - so that benefits 
like health, learning and self-esteem can be shared. By 
being inclusive, we can demonstrate important values of 
fairness and equality which make communities stronger. 
And it will improve the game for everyone in it if we tap 
into the whole talent pool, both on and off the field. 

2.  From an administrator’s perspective, would you have 
any advice for community level clubs in drafting and 
implementing their plan to develop women’s football? 

Read FIFA’s ten principles for the development of 
women’s football (see below).

Once you’ve written your plan, check them off!

3.  What advice would you give us all here at the 
community level that can help aid this culture shift? 

The game is what we make it. If you want to make it 
better, you can be that change. Whatever role you have, 
you have a voice. And your words and actions are your 
platform for change. 

4.  What is requested is that consistent efforts are made to provide 
girls and women with a “fair go”, what is the most important 
step a community club can make to help make a difference?

Make sure that your activities are as accessible to girls as they 
are to boys, in all respects. Opportunity drives participation!

5.  You mention in your reform that once a minority group 
occupies 30% of a group, they no longer are considered 
‘special interest’ representatives. How has the culture shifted 
in your work with FIFA since the reform paper was published?

Culture shift takes time, but I sense that it is now easier for 
people (men and women) to speak up about gender inequality 
and call out both the flaws in our game and the vision of a 
better way. Once momentum gathers, it’s hard to stop.

6.  One of the main goals of FIFA’s women’s development 
programs is to ensure that every girl and woman who 
wants to play has the opportunity to do so; what is the 
biggest challenge we face worldwide with this goal? 

Globally, women and girls face profound inequities, from 
the moment they are born. The degree of “son preference” 
is so strong in some parts of the world that boys will 
routinely be fed, educated and given play time ahead of 
their sisters. We are challenging the default attitudes at 
the heart of gender discrimination. One football organiser 
in told me that a player on his program dropped out 
because she was sold into servitude by her family, to pay 
for her brother’s education. In this context, football seems 
secondary to life’s broader challenges. But if we can 
give girls the opportunity to play the game alongside 
their brothers, football can be an immensely powerful 
platform for gender equality, which is recognised as a 
key leverage point in social well-being for everyone.


