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Foreword from SBP

Football at the Crossroads -i t 6 s t i me t

In June 2017, SBP were commissioned to conduct an independent
review of Football in Victoria with the primary objective of identifying
the optimal model for the future of the game for Football Federation
Victoria (FFV). The method for this project was designed to engage a
significant and broad a cross-section of the Victorian football
community, and to work collaboratively with FFV via a Steering
Committee made up of experienced stakeholders.

The overall findings of this report will demonstrate that while the game
is healthy in terms of participation, football is at a cross-roads and
competing interests are pulling in multiple directions. Football urgently
requires aligned goals and teamwork from all stakeholders if it is to
address some of the critical issues at play.

Alarmingly, this review has uncovered evidence of unprofessional and
at times disrespectful behaviors that exist within the sport. The
majority of the examples throughout the review have unfortunately
originated from NPL club representatives and been directed toward
key stakeholders including other NPL club representatives (including
administrators, coaches, players and volunteers), match
officials/referees, staff members at FFV and even local council
representatives.

The NPL clubs make up a relatively small portion of the overall
football community, and should be upholding the highest standards of
professionalism. Unfortunately, these negative behaviours are having
a detrimental impact on the sport and have damaged its reputation. It
is also stretching the resources of the FFV administration team who
estimate that approximately 80% of their time, resources, political
capacity and emotional thought is consumed by the 35 NPL programs
in the state.
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If the football community can harness the passion that exists within
the hearts of the stakeholders, there are significant opportunities to be
leveraged: (1) Football is one of very few organised, club-based
sports with growing participation across the country; (2), Victoria's
growing and increasingly multicultural population naturally presents
the World Game with an opportunity to engage new and expanding
markets, and; (3) It has a national professional league which may be
on the cusp of expansion, either through more teams or a second tier.

The unfortunate reality is that without a significant improvement in
collaboration and teamwork, these great opportunities may pass by
the game.

This report provides a detailed analysis of the current structure and
performance of the existing football system, benchmarked where
possible against other sporting codes. It highlights the most significant
systemic and structural issues which are currently holding the game
back and provides a series of recommendations to address each of
these issues over the coming years.

SBP has also prepared a long-term vision of how football in Victoria
should be structured - an Optimal Model for the game.

Establishing and communicating a clear vision may be the first step to
inspire the stakeholders of the game to work together.
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Football Structure Background and Context

FFV introduced National Premier Leagues (NPL) in 2014, and over
the past four years the competition has evolved to currently include:

ANPL Menodés Senior division with

ANPL2 Menods Seni oNBL2 Eastarg NRLE Wésix 2 )
with 20 teams across both conferences.

A NPL Junior conferences (x2) - NPL2 East and NPL2 West with 35
teams across both conferences.

A For reference, there are 309 Community Football Clubs.

Victoria has the largest number of senior and junior teams
participating in NPL competitions in Australia. As can been seen
above and is further detailed throughout this report, the NPL in
Victoria comprises 10% of all registered players.

Although the scope of this review was to analyse the current situation
and environment, continual discussions about the AAFC and the
likelihood of a national second division (which would sit between the
A-League and the NPL) in the coming years also required
consideration. This would have a significant impact on the Victorian
football environment.

The following pages outline the Guiding Principles, the members of
the Steering Committee and the overall project methodology.

Note: Whilst this project focused on the men and boys competition

pathway, FFV has committed to undertake an equivalent review of the

women and girls competition pathway, in Iline with the FFAOs review
into womendéds and girl dés football
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Guiding Principles

The following principles were provided to guide the Steering Committee on decision making, information analysis and competition design
recommendations.

AThe overall 6Good of the Gamed is the core focus of the review
A The need for clubs to be economically viable

A Support our stakeholders to create a Victorian football culture that
drives the sports success

A Design a competition structure that assists our clubs in creating
Victoriads football culture

A Making the playing of football in Victoria affordable for all participants

A To be successful on measures of participation and elite player
development, Victoria must develop a world class pool of coaches

A Be creative in the development of, and access to football facilities for
our participants

A Liaise with State and Local Government for the provision of football
facilities

A Consider the child welfare implications of any outcomes (with
recommendation to engage organisations such as UNESCO)
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Project Steering Committee

The Project Steering Committee (PSC) was charged with t henpeattorsspustare i b i
in Victoria with a view to:

AMaxi mi se Men and Boyéds football participation

A Providing football participants with the optimum football experience they desire with regards to their capability; and desired engagement with the
game.

A Providing the environment for Victorian football clubs to grow, remain economically viable and create a passionate football culture in Victoria

AUnderstanding the optimum allocation and development of Victoriaés
AUnderstanding the required number and quality of Victoriads footbal
AUnderstanding the required number and quality of Victoriads refere:t

While this process has address all of the above, there is an ongoing requirement for analysis and problem solving by the Steering Committee.

The Project Steering Committee members:

A Gary Cole i Chairperson/FFV A Pedro Afonso i Regional Football Representative A lan Greeneri AFCAT

A Sezar Jukupii FFV Board A Adam Woods i Regional Football Representative A John Didulica i PFA

A Nicholas Tsiaras i FFV Board A Kon Giannakarios i Chair Junior Standing Committee A Simon Colosimo i PFA
A Emma Highwood i FFA A EzelHikmeti Meno6s Football Representativel/ FFV
A Eric Abramsi FFA A Harry Zaitmani Menés Football Representative

A Joe Luppino i LGA Representative A lvanGallari Chair Refereebés Standing Committee
A Loui Simopoulos i School Sport Victoria A John Nekic i Junior Football Representative

A Dr Ron Smith i Independent Coaching Expert A Steve Black i Junior Football Representative

A Will Hastie i FFV Project Manager A Dean Hennessey i AAFC
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Situation Stakeholder Options & Stakeholder Options &

Project Scoping Analysis & Consultation Solutions Consultation Solutions Final Report

Benchmarking (Phase 1) Workshops (Phase 2) Workshop
Formal workshop Review all existing Undertake A series of formal Forums and focus A formal workshop Detailed report
and initiation documentation in Qualitative workshops with the groups with with the Project with
meetings with the relation to: Research (depth Project Manager regional clubs and Manager and recommendations
Project Manager, A Current interviews) and and Project other key Project Steering for competition
Steering competitions Steering stakeholder Committee to structures,

Committee and
other key staff.

Review, finalise
and agree on the
overall objectives,
scope, timelines
and deliverables of
the project.

A Participation
and Elite player
pathway

A Club
development
and Facilities,

A Cost of
participation.

Extensive analysis
and benchmarking
of key data and
metrics.

guantitative online
survey with key
stakeholders,
including:

FFV key Staff
Club
Administrators
Players
Coaches
Referees.
Volunteers, and
Parents

To Do Do o Do Do Do

Committee to

present findings,
implications and
potential options.

Workshops to
focus on problem
solving and
discussing
practical
implications of
potential changes.

groups, including:
State League
Clubs

LGA
representatives
Coaches
Parents

North East
regional clubs
North West
regional clubs

o Delod» Do

present the final
draft report, and
discuss findings,
implications

and
recommendations.

pathways and
models based on
insights from
consultations,
research and
workshops.

Project Steering Committee (PSC)

The Project Steering Committee will be determined by the FFV and will be involved in overseeing the project at key milestones in order to review, challenge and
ensure that a strategically aligned structure and model is pragmatic and supported by all stakeholders.

Note: In practical terms, the above stages overlapped where needed to ensure momentum was maintained throughout the project.
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Football in Victoria

Football in Victoria has a strong formal and informal participation base,
with 66,302 registered participants and up to 350,000 total participants®.
Male players make up approximately 81% of the total playing
population.

There are 309 community football clubs and 33 NPL clubs in Victoria.
There are also two Hyundai A-League (HAL) clubs base in Melbourne
(Melbourne Victory and Melbourne City), both of which deliver partial
NPL programs.

At the senior level these clubs compete across three main leagues: the
NPL, the State League and the Metro League, with the Metro League
also including a Masters League for players over 35 years old.

In addition to the above metropolitan based competitions, there are also
12 regional based leagues which deliver both senior and junior
competitions. These are located in:

A Ballarat A Gippsland A Sunraysia

A Bendigo A Goulburn A Swan Hill

A Cobram A Moama-Echuca A Warrnambool

A Geelong A Shepparton A Wodonga (FNSW)

Additionally, there are other football pathways and playing opportunities
not influenced by FFV. These include:

A Victorian Churches League A Futsal

A Melbourne Chinese Soccer A Private Football Academies
Association A Private and public school

A Bayside Football Association competitions

*Source: Australian Sports Commission AusPlay sport participation research (June 2017)
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NPL in Victoria

The NPL is played across eight age divisions, with each NPL club
being required to field one team in each age division. The senior NPL
competition is made up of the under 20 and senior division, with the
junior NPL competition being made up of the under 12s through to
under 16s and under 18s.

The senior NPL competition is split into 3 divisions; NPL with 14
teams, NPL2 East with 10 teams and NPL2 West with 10 teams. The
season length for the NPL is 26 weeks, plus 3 weeks of finals, and the
season length for both of the NPL2 divisions is 28 weeks with no
finals.

The junior NPL competition is split into two conference, NPL East (18
teams) and NPL West (17 teams). The season length for both
conferences is 27 weeks with no finals.

The majority of the 35 NPL clubs (including the two A-League clubs)
are based within metropolitan Melbourne, with only five clubs coming
from regional Victoria:

A Ballarat City FC

A Bendigo City FC*

A Goulburn Valley Suns FC
A Murray United FC

A North Geelong FC
City FCO6
Clubos |

* Bendigo S
2017. The uni or team remains in
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Community Football in Victoria

There are 309 community clubs across Victoria which play in State,
Metropolitan and Regional Leagues administered by FFV.

Senior community football is played across two main leagues; State
League and the Metropolitan (Metro) League.

The Menbdés State League competition
divisions, with each division split into multiple conferences. Division 1,

2 and 3 have two conference; North-West and South-East. Divisions 4

and 5 have four conferences; North, South, East and West.

A similar structure exists for the next level of competition; the Metro
League. The Metro League is played across seven divisions, with
each division being split into two conferences, with the exception of
Division 1 which only has a single conference. The Metro League also
has a Masters League, for players over 35 years old, which is split into
four divisions.

Junior football competitions in Victoria (under 12s to under 16s) are
primarily divided into age groups, with each age group being divided in
to zones of clubs group based on geographical location.

seMeaobst Samtewastendguegadt ldrtbad West
NPL West.
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Football Age and Retention Analysis Age Comparison (players 18 years and over)
A detailed data analysis of the FFV registered football player 3,500

database was conducted to understand the overall level of retention 3000 7
and attrition within the sport. ’

The below analysis specifically focussed on year-on-year 2,500 I

comparisons between the NPL and Community Football in terms of 2,000
players who change clubs, players who change between the NPL

and Community Football divisions, and players who leave the game 1,500
all together. The results highlight the alarming proportion of players 1,000

who are leaving the sport from both NPL and Community
competitions each year. 500 _L
0

The chart to the right demonstrates the number of senior players
who fit into each of the age groups identified i and the leagues 18¢22  23¢25 26629 30¢34  35¢39

which they are currently playing in (2017 data). O State League (30%) 0 Metro Team (19%) mNPL (19%)

The detailed tables and analysis can be found in the appendix.

NPL Players in Initial Year Community Football Players in Initial Year

Moved to No Longer Remained in No Lonaer
Year Remained in NPL Community Pla ing Community Moved to NPL Pla ing
Football ying Football ying
2014-2015 43% 36% 21% 66% 3% 31%
2015-2016 64% 18% 18% 63% 4% 33%
2016-2017 63% 19% 19% 64% 3% 33%
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NPL - Match Competitiveness Analysis

An analysis of results from four seasons of NPL matches has been
conducted to determine the level of competitiveness between teams.

Senior matches tend to be quite competitive, with only 6% of matches
having a goal difference of 5 goals or more.

Conversely, within the junior levels the proportion of uncompetitive
games increases, with under 13s being the most uncompetitive age
group (23% of all games having a margin of 5 goals or more, and 46%
of games having a margin of 3 goals or more).

The under 13s, 14s and 15s age groups also have the highest average
goal difference at 2.9.

Goal Diference | Al Games -------

Average Goal Difference

Draws 14% 19% 15% 14% 13% 13% 12% 12% 13%

Between 1 and 2 goals 35% 57% 53% 49% 46% 44% 45% 43% 43%
Between 3 and 4 goals 35% 19% 23% 22% 23% 22% 23% 23% 26%

5 or more goals 16% 6% 15% 18% 21% 20% 23% 18%
Number of Results included 2,074 2,041 1,650 1,636 1,653 1,652 1,640 1,206

The above table demonstratescdrhpetiistsiuee @ ff d diteb almlo ubnedi md PiTwegned wi t hi
recommendations of this review seek to increase the proportion of competitive games across the competition.
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SBP Benchmarking @

Benchmarking Principles

The following pages provide a benchmark summary the FFV pathway
against the pathways of other Victorian state sport organisations and
that of Football NSW. A detailed analysis of the pathway of each sport
can be found in Appendix 2.

The purpose of the benchmarking exercise is to provide a supply and
demand reference, and a source of new ideas from other sports. Due to
the unique and complicated pathway of each sport it is impossible to
draw exact comparisons.

The following rationale has been used:

AAs the focus of this review is on
structures, only the male pathways have been benchmarked. The
exception is Netball Victoria where only the female pathway has been
benchmarked (being a predominately female sport).

A The benchmarking of the senior pathway focuses on the NPL
equivalent in each sport; the top-tier, state based senior competition
in each pathway.

A The benchmarking of the junior pathway focuses on the competition
which feeds directly into the competition analysed in the senior
benchmarking.
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S

State Elite Senior Competition Benchmarking

The table below provides a comparison between the NPL in Victoria and the NPL in NSW as well as other Victorian state-based elite competitions.
each of the sportés pathway can be found on the foll

Descriptions of

|T|'E*r%‘ﬁih
’asketball
FOOTBALL (' ) CRIEKET
"VICTORIA | \U VICTORIA
Pathway Competition Premier
y Y Cricket
Pathway Type League League League League League League
Number of Clubs (Vic) 34 38 15 10 18 14
Number of Teams/Squads 2 2 1 3 4 3
Player per Team/Squad 18 18 34* 10 11 15
Total Players in Se_mor Pathway 1,224 1,368 509 300 792 630
Competition
Length of Standard Season (Weeks) 26 22 21 18 17 22
Finals (Weeks) 3 4 3 3 3 4
Total Participation** 53,629 228,605 160,294 114,681 133,004 156,000
Elite Pathway v Total Participation lin 44 1lin 167 1lin314 1in 382 1in 168 1in 248

*NPL Senior and Under 20 only
**Relevant gender only.
+ Excludes AFL Listed Players

SBP 6 FFV: Football Competition Review 6 March 2018 6 Commercial-in-Confidence
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SB Benchmarking T Junior Pathway

State Junior Pathway Benchmarking

The table below provides a comparison between the NPL in Victoria and the NPL in NSW as well as other Victorian state-based junior pathway
of each of the sportds pathway can be fou

competitions. Descriptions
/#‘\ / NETBALL
”\' HIGTUHIH
l L ¢ (/ Basketball
— E ~—— (' ) = ria
FOOTBALL S CRICKET
¥EDERRLI VICTORIA \U VICTORIA
" . State .
Pathway Competition TAC Cup State Titles Championship Big V (Youth)
Pathway Type League League League Tournament Tournament League
Number of Clubs/Regions 35 38 12 20 16 20
Number of Teams/Squads 7 7 1 2 3 3
Player per Team/Squad 18 18 55 12 13 15
Total Players in Ju_n_lor Pathway 4.410 4788 660 480 624 900
Competition
Length of Standard Season (Weeks) 27 22 18 Weekend 6 16
Finals (Weeks) 0 4 3 Tournament 3 3
Total Participation** 53,629 228,605 160,294 114,681 133,004 156,000
Junior Pathway v Total Participation lin 13 1in 48 1in 243 1in 239 1in 213 1in173

*NPL Juniors include U12, U13, U14, U15, U16, U17, U18
**Relevant gender only.
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SBP Benchmarking I Cost of Junior Pathway

Junior Pathway Cost Benchmarking Analysis

Below is a snapshot of the cost-range for junior players to access an elite pathway competition or program across other sports in Victoria. Cost
comparisons to the NPL are complicated because it is an elite pathway inside a club system, rather than an additional development
stream/tournament which sits outside of the club system. In most of the other sports, the player would become registered as part of their club which
reduced the elite program fees.

For comparison, the Australian Sports Commi ssionds Aus Pl aag$6BBmediany h o
$430).

Indicative Comparable

Sport Competition or Pathway Cost Range (actual) Cost Type Fee*
) Cricket Victoria
Cricket _ _ $200 - $250 Player Levy $900 - $1,125
State Championships
Netball Victorian Netball League $300 - $450 Club Fee $450 - $675
AFL TAC Cup $400 - $500 Club Fee $672 - $840
Basketball Big V Youth $500 - $800 Club Fee $840 - $1,344
Football NPL $1,500 - $2,200 Club Fee $1,500 - $2,200
: . : Coaching Cost and
Gymnastics National Stream Gymnastics $2,000 - $2,800 Club Eee $2,000 - $2,800

* Season length for each sport extrapolated to be comparable with a 27 week junior NPL season.

SBP 6 FFV: Football Competition Review 6 March 2018 6 Commercial-in-Confidence m



. BN
Benchmarking - Summary @

FOOTBALL
FEDERATION

VICTORIA

- Pros cons

A Large number of playing opportunities for talented players. A There is a disconnect between the NPL, Community Football,
e A Large number of coaching opportunities. Talent ID, State Teams and Academies.
@ -_/// A Highly competitive annual trials process. A Players who are not selected into NPL teams change clubs.
ot o | A Professional playing environment. A Too many players paying too much to access pathway

VICTORIA

competitions due to the size of the NPL (FFV only).

A Limited number of teams creates an extremely competitive ANo underage 6elited competiti ol
and genuinely elite competition. A Competes with private school sport system for elite talent
@ A Underpinning player development pathway through regional during parts of the season.
VICTORIA academies. . . .
A Extensive resources available to each team to identify and
nurture talent.
NETBALL A Representative nature of the pathway provides a system of A Regionally based structure (juniors) means that there is a cap
UICTORIA progression for the athlete (and dual registrations is enabled) on talented player from a particular geographical region.
@ A Regional/Zone academies identify and develop talent during | A Junior pathway only has a weekend tournament with a
\\J the off-season. modified game format.
A Formal talent identification process from a young age. A Regionally based structure (juniors) means that there is a cap
A System of progression to provide development and on talented player from a particular region.
% competition opportunities through annual tournaments. A Pathway bias toward talent identified at an early age at the
c,fm A Elite pathway runs in parallel with club based competitions. expense of late developers.
VICTORIA A Lack of alignment between the junior and senior elite

competitions.

A Senior and junior pathways are aligned though the same A Top talent leave the system for overseas
clubs and competition. teams/colleges/academies.
&5 Basketoall A The VJBL league table splits half way through the season to
increase the competitiveness of games.
A Dual registrations enabled.

Victoria
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Key Issues

This project and its findings have been built upon a robust consultation process. Engaging and listening to the opinions and attitudes of the
Victorian football community has been a significant priority and has been integral to understanding the current issues with the competition structure
in Victoria. SBP and FFV engaged a number of key football stakeholders through a variety of methods, including:

A An online survey with 3,670 responses across all segments (Players, Parents, Coaches, Referees, Administrators, Volunteers etc.)
A 28 in-depth interviews completed with FFV Staff, Club Administrators, Players, Parents, Coaches, Referees

A 2 x regional forums in Wangaratta and Ballarat

A 3 x key stakeholder forums with representatives from Local Government, Community Clubs and Coaches

A Detailed review of 53 key documents and correspondence shared with SBP and FFV

From this comprehensive consultation with stakeholders in the Victorian football community, nine key issues across three categories have been
identified in regards to the delivery of football within Victoria.

Overarching Issue (#1): Culture, Values and Behaviour
< < <
5 Clarifying the Purpose of Each 5 Player Retention and Welfare 8 Growing Demand for Facilities
Stage of the Pathway
3 The Structure of the Senior 6 Reducing the Cost to Players 9 Coaches Tdralnlngl, Accreditation
Football Pathway and Development
4 Senior and Junior Alignment 7 Challenges Faced by NPL Clubs

SBP 0 FFV: Football Competition Review 6 March 2018 8 Commercial-in-Confidence E



BN
SBP Overarching Issue - Culture, Values and Behaviour 2>

FOOTBALL
FEDERATION
VICTORIA

1. Culture, Value and Behaviour

The FFV 6s core values are: Openness, Perfor mance, Uni t vy, iftiieydredaetyallyl n t
embedded in the way the organisation, the Boar-rtaddaybasisd al | of the game

It is apparent that there are extremely varied standards in the way football stakeholders are communicating with each other including club
representatives, coaches, referees, volunteer committee personnel, parents, staff and other key stakeholders such as Local Council
representatives.

This has many implications for the way the game is perceived by external stakeholders within Victoria and typically results in a lack of trust with
other groups and organisations across the football eco-system.

Part of the issue stems from the complex and differing standards, criteria and processes imposed on clubs by both FFA and FFV. These contain
many o6égrey areasd® which are open to interpretation and offfituynntheause ¢
decision making process for both clubs and FFV.

No where is this issue more visible than it is with referees. Sources of tension between referees and other stakeholders often centre around
differing interpretations of the rules of the game. The resulting attitudes and behaviors displayed towards referees by coaches, players and even
parents was the main concern raised by referees during the consultation process and the intimidating environment which is created. Additional
issues raised about referees were in regards to the number and standard of referees available, which is not uncommon for a review of this nature.

Key Evidence and Insights

A The evidence collected throughout this review (and particularly through the one-on-one interviews and LGA consultations) highlights a
significant lack of professional courtesy and behavior across all levels of the sport which is restricting trust, collaboration and overall enjoyment
of being involved.

A There is a shortage of referees within the state, which is not uncommon for sporting organisations, although the many examples of disrespectful

conduct shared through this project would suggest it is having an impact on the willingness of potential referees to want to be involved and the
retention of current referees.

A It also appears there is a lack of communication and collaboration between referee branches, with some regions having less problems than
others i but the learnings are not being shared between these bodies for the betterment of the game.
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Recommendation 1.1

Recommendation 1.2

Recommendation 1.3

Recommendation 1.4

That FFV review and consolidate all the guidelines, standards and criteria that are expected of clubs and clearly
articulate them in a way which is easy to understand and which supports FFV staff in their decision making
processes.

That FFV optimise the organisationés systems and pr
to carry out complex manual tasks like fixturing, venue availability and player points calculations.

That FFV review the referee training session structure to include more interaction with coaches and players at
clubs, with the aim of fostering a better relationship between all parties by developing positive interactions
outside of a game day environment. This may include refereeing intra-club matches which will also provide
additional opportunities for referees to develop their decision making skills.

That FFV recommend all players, parents and stakeholders involved with the NPL, from under 15 through to
seniors, undertake the level 4 online refereeing course. This will improve the understanding of the rules and lead
to an increase in the number of qualified referees available to assist the refereeing of junior matches, there by
adding an alternate pathway for young players to consider should they finish playing competitively.

ocC
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2. Clarifying the Purpose of Each Stage of the Pathway

Consultations with key stakeholders identified that there is an inconsistent understanding (and clarity) of the purpose of the NPL. When the FFA

initiated the National Premier Leagues (NPL) in 2014, it was intended to be the national second tier competition in Australia. This was a
requirement of the FFAOG6Gs inclusion into the Asi an F o cledgeeland WEstiieldVé-d e r a
League competitions.

Although the perceptions of the NPL across the football community appear to be in line with the initial intention to develop an elite pathway, the
actual delivery of the NPL has achieved mixed and varying results across the country. The number of teams, competition structure and the
connection to community clubs varying from state to state. Many states have completed similar review processes over the past four years.

In Victoria, the largest problem has been the number of clubs which were initially accepted into the NPL. Approximately 10% of all Victorian clubs
received NPL status in 2014, and the club administr at orbsThédbaandceelevatiom ¢ e
of the NPL programs has created a significant imbalance of perceptions within the football community, and placed a strain on the State League
competition, with many now perceiving the State League to be second rate.

Having so many clubs within the NPL has spread the most talented players across too many clubs. This has also increased the difficulty of
identifying and tracking the most talented players in the state for the TIDC squads and state teams, and increased the perceptions of subjective
selections within these squads and teams.

Strong feedback provided throughout this process highlights that players (and parents) now believe the best opportunity at developing as a player
(or making a state team) is to join an NPL Club. This is despite the TIDC pathway being open to both NPL and Community Clubs.
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Key Evidence and Insights
A The survey results (see Appendix 1 for full results) show the two most common views of the purpose of the NPL in Victoria is:

1. iTo provide an elite pathway for players/ coaches/ referees to
2. ATo provide an accessible, high quality football experience acrtr
A The FFAd6s original intent for the NPL; to be the nati ormatpurpessec ond t

statement from the survey.

A The book No Hunger In Paradise: The Players. The Journey. The Dream. by Michael Calvin, presents a statistic that less than 0.01% of all 12
and 13 year old players that enter the European academy system actually go on to play professional football.
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Recommendations
Recommendation 2.1 Clearly define, articulate and re-brand the purpose of each element of the pathway, including a range for the cost
to participate in each element. This should be published and distributed to all stakeholders.
The below framework has been drafted for consideration by the Steering Committee and includes NPL2 and
NPL3 being re-branded as Victorian Premier League (VPL) 1 and 2.
Recommendation 2.2 Educate the players (and parents), on the purpose and realities of the NPL, and encourage the NPL Clubs to
communicate the same messages.
e ™\ The purpose of the top tier of the football pathway is provide an
elite competition for the most talented and aspirational players in
) the state. The best competing against the best.
—_— . .
The purpose of the secondary tier of the football pathway is
provide a highly competitive environment for the developing
: players to achieve their potential or develop into elite players.
This group of players and clubs are aspirational in their ambition
U and have invested in the club structure FFA & FFV require in
Victorian Eootball 5 — — order to enter a higher levels of the pathway.
Pathway : y : )
The purpose of the majority of the football pathway is to
: J T / facilitate a great environment for people to have fun as they
( ) s ) enjoy their participation in our great game for a lifetime. The
) ] purpose of the majority of the football pathway is to facilitate a
‘ ] : N great environment for people to have fun as they enjoy their
( [ ( ( participation in our great game. This where kids learn to love the
J ) ) } game and the social outcomes that the community seeks are
\_ Y, delivered.
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3. Structure of the Football Pathway

When the NPL was created in 2014, 32 clubs were issued with NPL licenses, with two additional licenses being awarded to the Victorian-based A-
League c¢cl ubs. This created a new 6divisiond of foot bal ftsintiotaria, tavbeyond5 , 5
that of comparable state league competitions in other sports, which are more likely to be between 1 in 150 and 1 in 400 participants (see pages 14

and 15 for detailed analysis).

The consequence of this is that a | arger number of pl anypool andfeslie@inad e e n
huge disparity in the quality of games and the competitiveness of the teams in the NPL. Additionally, the structure of the NPL in Victoria is two

tiered, with NPL2 (the second tier) being divided further into conferences based on geographic location. This structure further compounds the

mismatch of skill and talent levels by separating teams based on geography and not performance, resulting in a competitionthatd o e s n 6t d el
opportunities for the best players to play against their peers.

In addition, the community football pathway has no direct link with the NPL, forcing players to decide which pathway they will choose to follow. The
current football pat hway encourages players to change c | pgflayingtogethar. wh i
The consequence of this is players may change clubs multiple times during their first few years in the sport and end up with a disjointed experience

in the football pathway. While many stakeholders wish to attribute the blame for this scenario at one-another, it is a systemic issue which is

discussed further throughout the following pages.

The large number of teams in the NPL structure also has an impact on the allocation of resources by FFV (and by local Government). With so many
teams playing in the premier competition, FFV has to astbomiagte a sign
competition. Local Government face similar challenges around the allocation of resources towards facility maintenance and improvements (this is
discussed further in a later section). As a result, FFV believes anecdotally that not one of the NPL license holders would be compliant with 100% of
the terms of the clubds NPL Part i ciegardestoasseds,moretar and enforieeucontpliaece ohthase | FFV
standards which has enabled many NPL clubs to appear to flout the standards.
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Key Evidence and Insights
AThe NPL provides an o6elited football environment t o oV e bales,n3/@toriafll ay
in 48 seniors, 1 in 13 juniors). This is far too generous when compared to other competitions in Australia and overseas.

AThe Il ack of o6elite talentoé depth within the NPL does nshéentsvagemiort tF
competitive divisions running in parallel, when it could easily be split based on performance to increase competitiveness across the board.

A Additionally, the number of clubs within the NPL program across the three divisions places a significant strain on the coaching and refereeing
resources available in Victoria.

A The Community Football Clubs and State League competition have no link or connection to the NPL, resulting in a fragmented, convoluted and
divisive pathway, especially for junior players, their parents and their families.
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Recommendation 3.1

Recommendation 3.2

Recommendation 3.3

Recommendation 3.4

That the NPL competition be restructured to a three-tier, hierarchical model with NPL, VPL1 and VPL2 divisions
(see diagram on page 28). Each division shall be subject to an annual promotion and relegation system, which
includes strict off-field criteria being met before a club can be promoted.

That the number of teams in each division be modelled based on club performance, compliance with criteria and
ability to meet minimum facility standards. The optimum number of teams in each division should be decided
prior to publishing any information about the restructure.

That FFV review, simplify and establish objective and functional on and off field criteria (in alignment with the
facilities strategy) for the purposes of eligibility across the whole football pathway. The extent to which these
criteria apply can then be reduced for each level of the football pathway (i.e. NPL may be required to comply with
80% of the criteria and State League 1 may be required to comply with 50%).

That a clear independent dispute resolution process be established for resolving any situations where a club is
deemed to be Aineligibled and the club di sputes thi
be completed to establish a framework for this process ahead of implementation in 2019.
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Proposed Senior Competition Structure (Recommendation 2.1)
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4. Senior Alignment and the Junior Competition Structure

Under the current NPL structure, the division of competition which a club (and all of its teams) competes in is determined by the performance of the
senior team. All junior teams within the club are also promoted or relegated with no consideration of the competitiveness ofthec | ub és j uni o
As a consequence, the promotion or relegation of a senior team can have a dramatic impact on the junior program, leading to teams or even the

whole junior program becoming uncompetitive for entire seasons.

Additionally, the promotion or relegation of a club can have a far reaching impact on player movements across the whole league. When a club is
promoted, the | evel of demand from players to join the NRpcopptngptvay s
retain their own positions for the following season. Conversely, when a club is relegated, many players will leave the team in search of a more

direct pathway to a higher NPL division and thus forcing the club to recruit new players.

The flow on effect from the changes in the NPL is that many players from Community Clubs leave their clubs in search of an opportunity to be
selected for an NPL Club. As result, many junior pl ay e rdessof@annoabteamf e e |
selections. This is a very different experience to ot hlesystemmilowing pat hw
players to remain at one home club while pursuing an elite sport career.

Key Evidence and Insights

A The significant turnover of players in the off-season is a huge risk for any club. This is particularly because if the club is relegated the following
year, the majority of the junior players will likely move on again (to another NPL club) and potentially decimate the club altogether.

A NPL Clubs are so performance driven that being a previous club member offers no guarantees of being selected in subsequent seasons.
A Even with movement of players, the impact of promotion or relegation on a junior teams can still be significant.

A Analysis of results from all NPL games since the start of the league in 2014 shows that over 20% of games in Under 13s, 14s and 15s results in a
goal difference of 5 goals or more, and over 40% of games result in a goal difference of 3 goals or more.

A This is compared to only 6% of senior games with a goal difference of 5 goals or more.
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Recommendation 4.1

Recommendation 4.2

Recommendation 4.3

That the alignment of senior and junior programs for the purpose of promotion and relegation be decoupled to
allow for independent movement within the competition structure for the 2019 season. Although this happens
outside of the NPL, it will be a fundamental shift for the NPL in 2019 which should be carefully monitored with the
clubs involved.

That the Steering Committee further develop and refine the optimal model for the junior competition, prior to
making recommendations to the Board.

From 2020, FFV should target growth in regional areas by working with clubs that could elevate junior teams into
the highest divisions of the pathway. This strategy will develop talent in regional areas and improve access to the
pathway across the whole state.
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5. Player Retention and Welfare

As mentioned in previous sections, there is little loyalty between a club and the players within the current system. Thiscanres ul t i n a 6no
experience in the sport, where a player moves from club to club in search of the next playing opportunity. High player mobility within the football

pathway means that most players have very little certainty about their playing future. The demand to play in the NPL far outweighs the supply of

positions available within NPL Clubs. This places the clubs in a unique position where they can constantly review and rejuvenate all the players in a
team at the end of each season. While this may seem common practice for elite sport teams, it is not common practice in junior sport.

Such is the performance-driven nature of NPL clubs, each year existing club members have to compete with new players to secure a position on
the team for the following season. This creates cultural dynamics which are not conducive to ongoing player development and high performance
outcomes. The data analysis completed demonstrates that of all the players who leave the NPL each year (approximately 2,000 players) only 50%
continue to play in Community football leagues, with the remainder leaving the sport altogether.

Further compounding the issues with player retention are the perceptions that the football community have regarding each of the leagues. While
many junior players believe the NPL is the best and only pathway suitable for them, many State League players have similar beliefs and refuse to
play in the Metro Leagues due the perception that it is an 6ol d manbé
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Key Evidence and Insights

A

A

The impact on young minds being told they are finot good encademibsd c a
identify the negative impact that these types of programs can have on the welfare and mental health of young players.

Research suggests that players who are intrinsically motivated are more likely to be detrimentally impacted from a negative trialing and/or
selection experience. Intrinsically motivated players have a strong connection between the game and their self-identity and interest. They are
more likely to reach higher levels of success in the long term than those who are motivated by extrinsic factors (i.e. fame, money or notoriety).
This highlights the important role clubs and coaches should play to keep players involved in the game, even if not at their club.

The trialing process of very young players (11, 12 and 13 years of age) can have a detrimental impact on their long term retention in the sport.
Between the 2016 and 2017 season, 62% of under 12 players, and 51% of under 13 players who left their NPL club at the end of the season
also discontinued with the sport altogether.

Additionally, there needs to be a more structured process for coaches and technical directors to provide feedback to unsuccessful junior players.
This process should include consulting with the pl ayer 0stodsus®tiheses ,
subjects with their child.

The length of the season and the amount of training expected of adolescent players is also a common point of contention for parents.
International case studies will suggest that future elite football players need to be developing their football skills and techniques 4-5 times per
week - all year round. This is a contrast to typical junior club-based sport in Australia where seasons last 5-6 months, training takes place once
or twice per week and representative formats exist outside of clubs. In Victoria, some believe developing players need to be following
international examples while others believe we need more balance with other non-football activities.
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Recommendation 5.1

Recommendation 5.2

That FFV establish a clearly defined process for trialling, including the communication of results to young players.
This process shall establish a minimum standard of care for the welfare of the player and must be adopted by all
affiliated FFV clubs holding trials. FFV should also engage professional guidance to analyse the overall training
load and annual trial processes - and the impact these have on young players.

That FFV implement changes to the number of Visa players allowed to play within a State League team for that
team to be eligible for promotion into the NPL divisions (i.e. only State League teams which conform to the Asian

Football Confederationds A3+10 rule for foreign pladye

clubs can continue to have as many Visa players as desired but will be ineligible to be promoted).

SBP 0 FFV: Football Competition Review 6 March 2018 6 Commercial-in-Confidence

3



P

%\
SBP Key Issues - Clubs and Players 2

FOOTBALL
FEDERATION
VICTORIA

6. Reducing the Cost to Players

One of the most consistent issues raised by the football community throughout this review is the cost of playing junior NPL (between $1,500 to
$2,200 plus additional costs per season mandated by the club up to $800). There are a variety of contrasting views which exist amongst the football

community:
AThe NPL is for the best players who can afford to playé not just
Ailf a player who is good enough genuinely candét afford to play, t
il f you break it down per training session and games played, it 0
The reviewerods independent assessment is that player coesandcluare t oo h

administrative processes need to be reviewed to identify operating efficiencies (e.g. technologies/software systems/automation etc.).

However, the main issue here is the lack of transparency provided by many clubs with regards to the use of junior players fees. There is a
perception held by many parents, and other stakeholders, that a large component of junior players fees go towards the payment of the senior
players. Many believe this money would be better served being invested either back into the junior program, or into club facilities and infrastructure.
From the reviewers analysis, it would appear the surplus is much smaller than current perceptions would indicate i but this needs to become much
more transparent across all clubs for perceptions to change.

Key Evidence and Insights

A There is a common perception that junior NPL player fees are used to subsidise senior player payments. This is a particularly strong point of
contention for junior parents.

A Equally, more club support initiatives focused on alternative revenue opportunities should be developed to assist club administrators manage
club budgets and reduce costs for junior players.

A Many players (and their families) make significant financial (and time) sacrifices to pursue their football development.

A Unfortunately, for many talented players from low socio-economic areas, the cost (both time and money) of playing in the NPL is too high. Many
of these players do not have the opportunity to reach their complete potential.
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Recommendation 6.1

Recommendation 6.2

Recommendation 6.3

That the Steering Committee gives consideration to the optimal model for the game in the future is to not have
restrictions placed on clubs as to the number of teams they are allowed to have at any age group.

That in the medium term (following the 2019 season when state league clubs will be eligible to apply for teams to
be entered into NPL divisions) consideration be given to allow NPL clubs the opportunity to increase the
maximum junior squad size to allow for a second team in each age level. This team shall play in a community
football league and be subject to an application to FFV detailing (as a minimum):

1. Availability of pitches to accommodate the additional team.

2. A binding commitment to significantly reduce player fees for all junior club members.

That FFV initiate a requirement for all NPL Clubs to publish annual financial information which explains the
proportion of surpluses derived from the junior program and how it intends to re-invest these surpluses within the
club to improve transparency and increase the accuracy of perceptions. FFV should also benchmark and publish
the percentage of junior membership revenue that is re-invested back into the development of junior programs
across the competition.
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7. Additional Challenges Faced by Regional NPL Clubs

Ongoing sustainability due to financial pressures and player retention issues is a key issue for regional NPL clubs. The operating costs in a regional
setting are even more complex than in the metropolitan area, due to significantly higher travel costs which can be in excess of $25,000 per year.
Additionally, localised socio-economic implications can reduce demand from junior sport participants when the costs of playing are high and
cheaper options are offered by rival sport codes. Additionally, regional NPL clubs face challenges around the recruitment and retention of players
due to limited size of talent pool regions.

Providing concession to regional clubs through the player points system was suggested as a way to address the constraints regarding the depth of
talent and the challenge to recruit players from outside of their regions. However, feedback from a broad range of stakeholders throughout the
consultation process identified the current player points system does not work as it is widely misunderstood by all and regularly a source of tension
between FFV and clubs.

As an aside, the original intention of the player points system was to encourage clubs to select and play talented players from within their own
development pathway. However, the criteria used in the system is vague, ambiguous and often flawed, leading to some clubs, intentionally or
unintentionally, incorrectly calculating player points. This results in friction between clubs and the FFV when attempting to resolve the discrepancy
between the calculations. Ultimately, the player points system is broken, no longer serves its original intended purpose and places a significant
administration burden on both club administrators and FFV staff.
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Key Evidence and Insights

A The economic market pressures (less dense population catchments and other socio-economic factors) on regional clubs prevents these clubs
from charging participant fees which would be comparable to metropolitan clubs. E.g. some regional community clubs charge junior members as
little as $200 per season.

A Regional NPL clubs incur additional travel costs which can equate to over $25,000 per year for a club in bus hire and travel reimbursements.
This is in addition to the long distances many players already travel from their homes to their home clubs throughout the week.

A Coaches, Technical Directors and Referees are required to travel to Melbourne to attend education and accreditation sessions, further adding to
the financial pressure of the sport in regional areas.

A Regional clubs would also like to see more flexibility for Technical Directors to be able to coach teams and/or potentially work with other clubs in
the region as well.

A The (un)competitiveness of some teams is also a greater concern in regional areas than metropolitan areas.

A Regional clubs also face the challenge of retaining players after the age of 18. At this life stage, many players relocate to Melbourne for
university studies or work where they join metro based teams.

A NPL license fees are currently the same for Metro and Regional clubs despite the above inequalities and constraints.
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Recommendation 7.1

Recommendation 7.2

That FFV review the license fees and requirements for regional clubs to ensure their ongoing participation in the
NPL is sustainable.

That FFV, in consultation with the Steering Committee, establish a small working group to investigate options to
simplify, improve and automate the FFA player points system and include concessions for regional clubs. FFV
should present these findings to the FFA (and the state member federations) for consideration.
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8. Growing Demand for Facilities

The inconsistency and overall quality of facilities available for football in Victoria has been a consistent statement from stakeholders during this
review. This is of particular concern for the sport, gfinfrastuctireotosuppatl | ©6
the growth of the game. Additionally, both LGA stakeholders and Community Club representatives identified that the allocation of grounds to clubs

could also be improved by identifying opportunities and specific times when existing facilities are not being used to capacity.

Football at a community level has traditionally been played during the winter months. The heavy usage of football pitches throughout the season,
combined with wet weather and use of summer turf species leads to the deterioration of the pitch over the course of the season. This often requires
regeneration works to be carried out in-season to prevent further deterioration, which can limit access to pitches during the peak season time.

Key Evidence and Insights

A Ideally, FFV should play a lead role in lobbying to both state and local government with data, evidence and long-term strategic facility priorities
which align with government priorities. These include economic, health and social benefits of football, anticipated future demand mapping, and
long-term (20 years plus) facilities plans for the state. It should also have a firm position on the need for more synthetic pitches which can treble
the usage capacity of a field.

A Given the extremely high levels of competition for community sport and recreation facilities within Victoria, and council priorities to create multi-
purpose facilities, seeking partnerships with potential co-tenants would be a good strategy to increase the chances of positive outcomes for
football.

A Local government representatives commented that they continually face the challenge of balancing support for football facilities that benefit the
wider community versus those that just benefit the elite NPL clubs.

A This is exacerbated by NPL clubs being issued with licenses without the support of its local council. This has led to some councils having to also
balance facility upgrades for multiple NPL teams.

A NPL clubs could do more to improve their standing in the local community. Clubs need to been seen to be providing a benefit to the local
community by ¢égiving backé through the delivery of proggroapns and cl
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Recommendation 8.1

Recommendation 8.2

Recommendation 8.3

Recommendation 8.4

Recommendation 8.5

Given the extremely high levels of competition for community sport and recreation facilities within Victoria (across
all sports), FFV must urgently prioritise building stronger relationships with local Councils and other stakeholders
which may include schools, co-tenants or other funding partners.

That FFV develop and publish a Football Facilities Plan that provides the minimum facility standards for clubs in
each level of the football pathway. This document should include guidelines with regards to additional
infrastructure requirements (e.g. changerooms, toilets, grandstands, etc.), playing surfaces, maintenance
standards and practices, and a tool for LGAs and clubs to accurately audit the standard of their facilities.

That FFV mandatest he support of the Clubés | ocal Council f
include an acknowledgement of the required facility standards.

That NPL and Community clubs work alongside FFV, and more closely with LGAs and the local community, to
enhance the delivery of local policy outcomes.

That FFV investigate the optimal time of year for all football competitions in Victoria, to ensure that the clubs, and
the sport in general, has access to the required facilities for the duration of the football season. This process
should take into consideration the feedback from LGAs regarding the optimal maintenance window for grass
pitches.

d
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9. Coach Training, Accreditation and Development

Like any sporting pathway, the quality of coaching is critical to the development of all players. A good coach must understand the need for
accreditation, education and experience and work toward achieving a balance of all three. They should hold the required/suitable level of
accreditation for the team they are coaching, constantly upskilling themselves through education and professional development opportunities and
importantly, they should have developed an understanding and sense of the game through years of experience in the sport.

Throughout the consultations, parents and club representatives expressed frustrations regarding the skills, knowledge and experience of some of

the coaches. Many clubs expressed concern at the shortage of C level coaches in the state. This has resulted in many coaches being employed by

clubs simply because they hold the required C level license, with an expectation that the skills and quality of the coach matched their level of
accreditation and experience. Unfortunately, too much emphasis by clubs and coaches has been placed on the level of accreditation/license and
consequently the value of the coachds experience and commiignorecht t o o

Coaches themselves blame this on two key factors; clubds .Mhngcoacheser m
feel that i f they donét have an i mmediate i mpact on a t e ployidgshopt-termf or n
strategies for success (such as recruiting senior players over developing youth players) and places too much emphasisonthe6 wi at al | co
mentality.

Key Evidence and Insights

A Numerous stakeholders have commented that there are many fesoperi en
obtaining a specified coaching license.

A The lack of clarity in the purpose of the NPL has lead to a divergence in the approach taken by clubs, especially at junior level. Some clubs
approach the NPL as a player development pathway, where the aim is to develop the players technical and tactical skills, where as other clubs
approach the NPL as an elite competition where the primary focus is on winning.

A Feedback from numerous stakeholders identified that many hsethéyldy e x
not hold a coaching accreditation.

A The current processes do not offer reaccreditation points for practical coaching experience.
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Recommendation 9.1

Recommendation 9.2 (a)

Recommendation 9.2 (b)

Recommendation 9.3

That FFV, in consultation with the FFA and clubs provide a pathway and learning system for individuals with
significant football experience to be fast tracked into an appropriate level of coach accreditation. The overall aim
is to improve the depth of coaching experience available to all clubs.

That FFV, in consultation with FFA, investigate the use of new technologies, channels and mediums (such as
webinars, podcasts and online videos) to deliver coach education and coach accreditation courses, in order to
improve the accessibility of courses and reduce the cost of participation to coaches.

That FFV, in consultation with FFA, investigate the use of new technologies, channels and mediums (such as
webinars, podcasts and online videos) to deliver referee education and referee accreditation courses, in order to
improve the accessibility of courses and reduce the cost of participation to referees.

That FFV and FFA partner with organisations like the Association of Football Coaches and Trainers (AFCAT) to
deliver broad spectrum coach education and development opportunities. This may also include a mentoring
program for O6up and comingd male and female coaches
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Recommendation 10.1

Strategic and Structural Changes

ASenior and junior pathways are decoupled and independent of each other.
AClubs are not restricted to a single league and can enter teams across
the pathway.

Compliance with
Standards/Criteria
Socceroos (notional targets)
A—League

— The purpose of the top tier of the football pathway is provide
@ an elite competition for the most talented and aspirational
|_

>90%
players in the state. The best competing against the best.
The purpose of the secondary tier of the football
pathway is provide a highly competitive environment
N for the developing players to achieve their potential
o or develop into elite players. This group of players >70%
= and clubs are aspirational in their ambition and have
invested in the club structure FFA & FFV require in
order to enter a higher levels of the pathway.
The purpose of the majority of the
football pathway is to facilitate a
great environment for people to
? have fun as they enjoy their 50%
2 participation in our great game. 0
This where kids learn to love the
game and the social outcomes that
the community seeks are delivered.
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Stakeholder Consultation

Engaging with and listening to the viewpoints of the Victorian football
community is integral to understand the current issues with the
competition structure in Victoria.

To date, SBP and FFV have engaged a number of key football
stakeholders through a variety of methods. These include:

A An online survey with 3,670 responses to date

A 28 in-depth interviews completed with FFV Staff, Club Administrators,
Players, Parents, Coaches, Referees

A 2 x regional forums in Wangaratta and Ballarat
A Local Government, Community Club and Coaches Forums

The following pages provide a summary of the responses received via the
online survey between 1st November and 18" December 2017.
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Current Involvement in Football

Parent ‘

51%

Player ‘

Coach

Referee

Club Committee/Admin

Other

Current Competition

NPL Junior [T 2206 h

NPL2 E
NPL2W (] 1% —

Junior | 40%
I i N
B 7

State League

Regional

28%
NPL*

66%
Community*

* 6% chose other

Stakeholder Consultation - Respondent Profile

2

FOOTBALL
FEDERATION

VICTORIA

60 -
50 -
40 -
30 -
20 -
17 -
13-
9 -
5 - 8 years |:| 1%

Gender
Male 81%
Female 18%
Undisclosed 1%
Male Female Undisclosed
Respondent Age

70+ years |] 0%
69 years |:| 2%
59 years |

| 14%

49 years | | 36%

39 years | | 12%
29 years |:| 9%
19 years |:| 6%

16 years |

12 years [ 7%

| 13%
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Below is a snapshot of the key themes raised by the various respondent segments through the online survey i regarding the NPL

NPL Strengths Weaknesses Improvements
A Standard and professionalism A Too expensive, especially for A Promotion and relegation
of competition and players. juniors. Some talented players system.
Coaches A Qualification and experience of ggnmggtﬁiré%ed out of the A Reduce the playing fees.
n=448 coaches. AT ' for th | of A Connection or link to
ta?lgnTany teams for the pool 0 community clubs.
A Standard and professionalism A Too expensive, especially for A Reduce the cost.
of competition and players. juniors. A Greater respect of the
A Well organised. A Lack of respect towards referees.
Referees 9 P
n=196 A Player development refgrees from players, coaches A Reduce the number of teams.
opportunities. and spectators.
Plavers A Standard of competition. A Too expensive. A Reduce fees.
Y
n=2,699 A Quality of coaches. A No promotion or relegation A Separate juniors from NPL
(includes 1,883 A Pathway for players. system for juniors. structure.
parent responses)
A Standard and professionalism A Too expensive, especially for A Reduce the fees.
.. of players. juniors. Some talented players A Red th ber of
Administrators - can be priced out of the eduee the number o
-185 A Development opportunities and L clubs/teams.
n= laver pathwa competition.
playerp Y. A Remove or restructure juniors.
A Too many clubs.

*147 respondents did not identify with the above categories (None/Other).

SBP 0 FFV: Football Competition Review 6 March 2018 6 Commercial-in-Confidence
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Below is a snapshot of the key themes raised by the various respondent segments through the online survey i regarding Community Football

Community Strengths Weaknesses Improvements
A Strong overall participation in A Club culture. A Remove NPL Juniors
the game. A Varying standard of refereeing. | A Create alignment between
A Community involvement and A Qualification and education of community football and NPL
Coaches connection coaches. clubs.
n=448 A Accessibility for players of A Standard and consistency of A Better coaches and referees.
varying ability. competition
A Focus on Player Development
A Number of people participating | A Lack of respect towards A Improve facilities for players
A Organisation of competition. referees from players, coaches and referees.
and spectators. A Greater support and respect of
Referees A Insufficient amount of referees. referees.
n=196 A Tribunal not A Better education of coaches
supporting/respecting referees. and players on the rules of the
game.
Players A Community support and A Behaviour of coaches. A Improve coaching standard
n=2,699 environment. A Qualifications and experience (qualifications and experience).
(includes 1,883 A Focus on participation. of coaches. A Improve referee standard.
: A Quality of coaches. A Cost. A Better pitches.
parent responses)
A Community involvement and A Varying standard of refereeing. | A Greater engagement and
.. engagement. A Lack of referees. support of community clubs
Administrators A Accessibility for players of A Communication and support from FFV.
n=185 varying ability. from FFV. A New or improved facilities.
A Affordable cost.

*147 respondents did not identify with the above categories (None/Other).
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Below is the overall satisfaction scores from the online survey (reflecting on 2017 season).

Extremely satisfied

Very satisfied

Overall
5%

23%

Extremely satisfied

Very satisfied

Seniors

3%

22%

Fairly satisfied 44% Fairly satisfied 41%
Fairly dissatisfied 14% Fairly dissatisfied 19%
Very dissatisfied 7% 7 2 % Very dissatisfied 8% 6 6%
Extremely dissatisfied 6% o Extremely dissatisfied 7% _
Total Satisfied Total Satisfied
Underage Community
Extremely satisfied l 4% Extremely satisfied . 5%

Very satisfied - 19% Very satisfied _ 24%
Fairly satisfied _ 42% Fairly satisfied _ 47%
Fairly dissatisfied 16% Fairly dissatisfied 13%
Very dissatisfied 10% 6 5 Very dissatisfied :| 6% 7 6
% %

Extremely dissatisfied

9%

Total Satisfied

Extremely dissatisfied

o

Total Satisfied
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Strategic Mapping - Explanation

Strategic mapping involves charting the ratings for satisfaction and importance across a number of different aspects to provide a broad strategic
indicator of the key areas of focus for Football Federation Victoria.

How to read the strategic map

MAINTENANCE KEY STRENGTH The Strategic maps on the following pages demonstrate:

1. The levels of satisfaction amongst a specific group of attributes

AHigh Satisfaction AHigh Importance relative to those attributes

ALow Importance AHigh Satisfaction 2. The levels of importance amongst the same group of attributes
relative to those attributes

3. The axis r eprpeosiennttd twheel ghhmiedd aver
and not necessarily the mid-point of the scale (i.e. the satisfaction
scale is out of 6 but the mid-point of the results may be 3.6)

(Mean out of 6.0)
Satisfaction

Caution: Itis important to note that results from the survey
demonstrate a rational rkep®neetifol
may not represent the complete picture of consumer sentiment and

decision making.

ALow Importance AHigh Importance
AlLow Satisfaction AlLow Satisfaction

The results are and important input for consideration in conjunction
with all of the consultations, interviews, forums and workshops to
enable evidence-based decision making.

SECONDARY IMPROVEMENT KEY IMPROVEMENT

Importance

(Mean out of 5.0)
SBP 6 FFV: Football Competition Review 6 March 2018 6 Commercial-in-Confidence E)
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Strategic Mapping
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The following strategic map displays the ratings for satisfaction and importance across a number of different aspects. The letter references are
provided to the right.

+

Satisfaction (out of 6.0)

KEY STRENGTHS

A Technical skills or knowledge of coaches (A)
A Club/competition environment/culture (D)

A Quality of club administration and organisation

©

KEY IMPROVEMENTS
A Quality of Referees/officials (B)
A Quality of pitches and facilities (E)

MAINTANENCE KEY STRENGTHS
© D
o C oA
O H o e o B
o G I
SECONDARY KEY
IMPROVEMENT IMPROVEMENTS

Importance (out of 5.0)

SECONDARY IMPROVEMENT

A The price point for players (club fees, coaching
etc.) (I)

A Access to support services, such as doctors
and physiotherapists (G)

A Personal costs of participating (equipment,
travel etc.) (H)

MAINTANENCE
A Time required to travel to games/training (F)
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The following strategic map displays the ratings for satisfaction and importance across a number of different aspects. The letter references are
provided to the right.

+

Satisfaction (out of 6.0)

MAINTANENCE

T

SECONDARY
IMPROVEMENT

KEY STRENGTHS

© D
© C
o A
OBE
oG
o |
KEY
IMPROVEMENTS
Importance (out of 5.0) +

KEY STRENGTHS

A Technical skills or knowledge of coaches (A)

A Quality of club administration and
organisation (C)

A Club/competition environment/culture (D)

KEY IMPROVEMENTS

A Quality of pitches and facilities (E)

A Quality of Referees/officials (B)

A The price point for players (club fees,
coaching etc.) (1)

SECONDARY IMPROVEMENT

A Access to support services, such as doctors
and physiotherapists (G)

A Personal costs of participating (equipment,
travel etc.) (H)

MAINTANENCE
A Time required to travel to games/training (F)
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Junior Experience
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The following strategic map displays the ratings for satisfaction and importance across a number of different aspects. The letter references are

provided to the right.

+
MAINTANENCE
F
. o
Q
©
IS
g
S
ks
SECONDARY
IMPROVEMENT
C

KEY STRENGTHS

©D oA

°Lp
o E

° G

KEY
IMPROVEMENTS

Importance (out of 5.0)

KEY STRENGTHS

A Technical skills or knowledge of coaches (A)

A Quality of Referees/officials (B)

A Club/competition environment/culture (D)

A Quality of club administration and
organisation (C)

KEY IMPROVEMENTS
A Quality of pitches and facilities (E)

SECONDARY IMPROVEMENT

A The price point for players (club fees,
coaching etc.) (1)

A Access to support services, such as doctors
and physiotherapists (G)

A Personal costs of participating (equipment,
travel etc.) (H)

MAINTANENCE
A Time required to travel to games/training (F)
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Community Experience

The following strategic map displays the ratings for satisfaction and importance across a number of different aspects. The letter references are
provided to the right.

KEY STRENGTHS
+ A Technical skills or knowledge of coaches (A)
MAINTANENCE KEY STRENGTHS A Club/competition environment/culture (D)
A Quality of club administration and
organisation (C)

° KEY IMPROVEMENTS

A Quality of Referees/officials (B)
oth A Quality of pitches and facilities (E)

A The price point for players (club fees,
ogB coaching etc.) (1)

I

Satisfaction (out of 6.0)
O

SECONDARY IMPROVEMENT
A Access to support services, such as doctors
and physiotherapists (G)

SECONDARY KEY
IMPROVEMENT IMPROVEMENTS

MAINTANENCE

A Personal costs of participating (equipment,
travel etc.) (H)

A Time required to travel to games/training (F)

C Importance (out of 5.0) +
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Players who have left the NPL
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